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[1SO 30414 Guidelines for internal and external human capital reporting | =

TREBRUNABADANBERBET IS4

IE E 5ﬂ|l E‘E *E’*;ﬁ 4.7.11 Succession planning

Succession planning is an essential tool for sustainable workforce planning. It is the process for
{ﬁiﬁ&:s j— 47\ Z 5 identifying and developing current employees with the potential to fill critical positions in the
ey ~ organization. Succession planning is critical to organizational success and creates an effective

framework for recognizing, developing and retaining top leadership talent. It is important to note that

strategic succession planning is not about talent the organization needs now; rather it is projecting
the talent, knowledge, skill and competencies required for the future of an organization aligned with
S
9 ’f/ \—oT4
)= —yT

fR L

-k £-%14E
AN
RA-E5- 8

For this area the following metrics are recommended for internal reporting by large organizations
(unless otherwise stated):

1) Succession effectivene
internal reporting by SM

rate (percentage of critical positions) (additionally recommended for
).

Succession effectiveness rate is defined as percentage of critical positions that are occupied by
internal promotions versus external hires. This metric is useful for organizations that like to
understand the strength of their succession pipeline.

number of internal-hire critical positions occupied

total number of critical positions occupied

)x 100

Succession effectiveness rate ,—L

The general succession effectiveness rate is calculated by determining the quotient from the
number of internal successions for critical positions occupied and the number of all successions of
critical positions per year. Consequences: a rate between, for example, 70 % and 80 % is a sign of
good succession effectiveness. Table 15 provides an example for reporting.

N AN W O N

—_
(&)

Table 15 — Example for reporting on internal succession

© 0N OOk WODN -~

oL
X#)L&ﬁgjj [ 2017 | 2016 | 2015 |
|Number of successions in critical positions |23 21 25
|Succession effectiveness | 74% | 68% | 62% |

RMEETE
FHEAH

2) Successor coverage rate (recommended for reporting by large organizations and SMEs)

This metric is useful for organizations that identify potential successors for leadership positions.
The successor coverage rate defined as the average number of employees in the leadership
succession pool per total number of leaders.

(=% i) g -
1 1 IE E 581:5 £ Sucoessor coverage rata s number of leadership successor pool ]x 100

number of leadership succession applicable

o o1 O

—_
- O

. 3) Succession readiness rate.

The succession readiness rate can additionally be examined in different levels (all levels

A E"] ﬁ $ ‘ :##1b L,T: [IE - 0) Eﬁ 7_|_T jj‘,r F‘a ,r :/ ::conn‘ncndcd for internal reporting by large organizations):

FEFBRLZTH. ETORRISEAATHE, L WIIRISO30414D I B (£ B AR CHA TR TT GIRIREHY)
REFE-F/NEEIZHITON, TENETNIZHSNER-EABATR ©  ntos/webdeskjsa.orip/
: DEBENEHLNTLNS,

l:l Succession depth rate: ready now
O SROGCHREIIHFITITONS,

a

a
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Thdivi Re number of days between the day the job requisition ormally Issued and the day the
job offer was formally accepted. Formula (A.34) outlines the calculation for total number of positions filled

Vave = ZTpao/Ner (A.34)
where

Vive is the time (average number of days) to fill a vacant position;

Thao is the sum of the total number of days each candidate took to accept a job offer;

Ny is the number of positions filled.

A.8.4 Time to fill vacant critical positions

A critical job role is one that has a direct and significant impact on organizational outcomes. This metric
represents the average number of days to fill critical roles. Formula (A.35) outlines the calculation.

Veave = ZCono/Nepr (A.35)
where

Veawg  is the time (average number of days) to fill a vacant critical position;

G is the sum of the total number of days each candidate took to accept a critical position job offer;

Nepp is the number of critical positions filled.

A8.5 (Valid) Job offer to acceptance rate

A\
ISO
NS4

The valid job offer to acceptance rate is def

requisition relative to the number of jobs Table 1 — HCRD format

refers to the scenario where an individual, d

Disclosure Disclosure area - e
through legally sanctioned methods, effect gy A

area

documented employment contract). This er

enforceable and legitimate. Formula (A36)|  [Governance  |The disclosure should qualitative

and duties in managing human capi
specific roles delegated to manag aluating a
achievement of the organization’s sustainability objectives

loar = (04/0) 100

opportunity |ing human cay
management |outlining how huma
ment framework of th

ated risks or opportunities, explaini

Metrics and Guidance

Based on the HCAs and metrics
outlined in this document, the
disclosure should provide the diversity
quantitative metrics used and the
outcomes obtained during the

period covered by the disclosure.

costs,
roductivity

The disclosure should also P

include the targets set (KPls) for |—

managing these risks or opportu-

nities during the period covered

explain the organization's senior most leadership's oversight
s or opportunities, alongside with explaining the

term, elaborating on how these

Strategy rhe disclosure should qualitatively explain the organization’s human capital-related risks or
nities identified across the short, medium, and
n impact operations, strategy, financial and non-financial planning. Moreove
the organization’s strategic resilience may be considered (such as various hum
scenarios) and how each situation impacts the HCAS to either enhance or ch:
organizational strategy.
Risk and The disclosure should qualitatively outline the organization’s processes for ide

Disclosure topic: quantitative | Disclosure topic: qualita-
targets metrics used and outcomes | tive narrative (per metric

workforce composition

safety and well-

by the disclosure. — leadership, culture and

addressing HCAs in the pursuit and

ane

ital-related
he existing

n ¢

ngand assess
aging such risks,
all risk manage

strategies for m
d within the ov

reported)

Each disclosed metric should
accompanying

tive expla g any ma-

gaps in targets versus
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e ANEBEDEE -WE “Employee Experience”
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Human Resources
Report 2020

Our workfor

About Meeting Human Capital Reporting Standards - ISO30414

The Bank’s most valuable asset is its people. By fulfilling the
ISO standards, we make our employees’ contribution to
organizational performance transparent. In our dialog with
external stakeholders, we want to underscore the value of =4
organizational culture, recruitment, productivity, health and
safety, and leadership as key drivers of our success, says’
Michael ligner, Global Head of Human Resources.

The Deutsche Bank HR Report 2020 is compliant with the Human Capital Reporting Standards

1SO30414 - Human Resources Management: Guidelines for internal and external human capital
reporting - set out by the International Standards Organization (ISO) at the end of 2018.

/@\ With the ISO certification, Deutsche Bank underscores its commitment to

Iso providing transparency on people related Key Performance Indicators (KPlIs).

This is aligned with the HR Strategy, which has data driven and objective
W people decisions at its core.

© Kotora Co., Ltd. All Rights Reserved.
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e BRA £EE, BRERE. BLV)—F =y T OMIEN. =5 DRIIDFEGHED
THHLEEBRALIZVWEEZEZATVET . EAMERDT O—N\LVEEETHEIATIL- LY
F—ITk RS,

KA V$R1T HRLAR—b 20201F., 2018 EKICEBIELEKHE (1SO) ISk > THRESNI=AHE AR

REZISO30414(ANEREE: AMB LUNMBADNNEXRBEROTIRSIV) (CH L

TWEY,

ISOFREEERFRIC LY. P VERITIE A R ICEET 5 E B EMEFHAEIEIZ (| KPD ITEBAMZEIRET D

EWNSAZYMAUREBHFLET,

NIET—ER) IO TEBMBARDERREED#EL, HRERE—HLTVET.
https://amc.db.com/static/HR Report 2020 _EN.pdf
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FUTVERAYVDRIZRM T, BEERRHBEERTICHOMRBUOERMI IL—T . I35V 0T )LNEEHFIG T LIS E, LR—MNI£58 -,
RBIEFR YDAV Y ILEHLHBR(T TS, (ACIEF A VERIT.DWSALREEEEHE)

Allianz @
CERTIFICATE
Allianz Allianz @)
People Fact Book - U

2021 P Digital learning in AllianzU

Developing digital skills for the future 1SO 30414:2018 Human Resource Management -
i core o iomonou Guidelines for internal and external Human Capital Reporting

AllianzU Platform

52,317

ACTIVE USERS

Q&’ ? chowd~ . o

547,190

20%
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3. Diversity, Equity & Inclusion

S — ) A HCPro ¥ HCMI E
. ———— e e
e —

Human Capital Report
2022

202243518

BAR(7O7) T2 B &7%64 ISO304 1432 ELER %
IJIL.\I:IIE( ﬁA'IﬂEn:Hﬂﬁ) (i HCjol:lTl_Z*ih\%ﬁE

httos://www.toyota-tsusho.com/press/upload files/Human%20Capital%20Report%202022.pdf

© Kotora Co., Ltd. All Rights Reserved.


https://www.toyota-tsusho.com/press/upload_files/Human%20Capital%20Report%202022.pdf

I BAAE#HEE%RXSH [Human Capital Report2022] (20234%58) & KOTORA

EEEEN EEEEER HE NHC bsi. @eg%

B=EBRIAE

BXNBEEGIRYT
SRR REWES 51 W05~

&
‘0

The Human Capital Report 2022
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https://storage.googleapis.com/website1-prd-wordpress-bkt/1/2023/05/The-Human-Capital-Report 2022.pdf
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