&2 KOTORA

BEREREZMET S
BTG AMR—roF)A L ?



B AMAR— o+ YA ElE?




ANBREREDOPDICHHRINGEAMR—TFUF ]

R A M AR—
nTHY. i TF—ID—D,EEDbNTLVET,

ESRAETI.
REweE

(#R=1) (Ra2)
EE YRR AP YRBR DIEED As is-To beFvyJ DEEICIE
PRI, WED

é‘?:\?é‘j)«’l *Mulﬁ 7 w lsuz_ AR
Na / / hl b S UL

£l ] (GLEEE) SROEA 1 vz vz mna
Cann :2commwnoms [0 | w3 BB AMA—RIUA| (T - psimenncamn weno
EETt HG « EAORER-EF-23 2514
DHIE
B A - EROEIEE
\_?!
3 SR ER
e, B S A
iz BRO UAFIN-20E —
(FI9), Blis1Es) \Q?!Jn?-;fgy
/] BRO EREIVS -2V ‘ j
BN~ hIAUADREL \ B MO
AT S = = l g",&fé,\ﬁm
— EZG BREPIBPRICESDNRVVEES

A B A B
(5259, R 9, AR, e %\ (B2, VE- 100,
HRFYIDER &) MIRBEOE T IOt A% — NI OB DIF I PAFNDE) E F)
S G

(R3]
ERIIEADES

[ N#hR{FEELR—bI3PSFETIL

&2 KOTORA

https://consulting.kotora.ip/

FIA)A1F2022F5 B IZR RSN TS AMRIFBEL R—

F2OIZEBIFA3DONEAHESODODEBFBEEND—DOELTEIFS

2. AWEREEOREEY

2.3 AWNEXRREOHEEY (EREDEE) =EEK

o MEBOFHMNBREMOIBMELEDLSICERO>TVRINEESTURECA. [3DDBE 5ODHLBER
OLTOEBCOVT, EEEOANEMENTLIDEATNS JERMULTVREVWSFERER ST,

o EXBL. BEMEBARCIBNBAMA-IAVAJCETIEEOESNIREENTVSERELTS
D, BRICBVWT, ZOEEMEORH. W%ﬂ@ﬁﬁb‘ﬁqﬁéfl%o

EEENSRIEY

EEBNSRIGES

RS ATEBROEE)

As Is—To BeDERE Py iEiE
PETADTER
B2 A AR — Nt
AEARBROD &
SODHEER | URFIL-FUBEL
REEBTH-SAV b
BRI ARCE SNBSS

3D0OBH

REEXETAMERREICEHIT IHE KHER

© 2025 KOTORA Co., Ltd. All Rights Reserved.


https://consulting.kotora.jp/

BNEAFHR—,I4+)F OEYBE AR

BHGEAMAR— A A DEZEMFRH SN TLOEL00 . EFRNGEEOFIEOREICRELHY . RYBADENTNESERTY,

2. AMBEAREOMMIES (REMORE) 2. ANBEAREOREEY (BEMORHE)
-, .,
2.2.3 [BMIBRARK— NIAVA IO 2.2.3 TBIRIR AMKR— NIAUA DS
. &8 8 AHK—hIAUA DS o AY¥OPENBENBEE (WOETI. EDLSRAME, AAS) OBREFTELTHST. [BHINBRAHK—
o [EMRAMMR—-RIAUAJCEITREERIIC. E S2s] . TAUAIDRIFHFEBLTVRVEFIEZS.
[EEMERHMLTORV/ER/LTVRWVIE | AHK— IAVA 2.79 /
EIEUREEIWHT. BEERRRME | 0ER a2 . . il B AMR— R D4 IORBICET 32N 5 0B BEE (—8B%EE)
ntwa. - =
. g 7o 2HTH A14% v IR1E h—R>DZ1—-RIIIAE=E0 (CHESUISER R STEIEUTRERTHD, = CX
E, h—R RSILAROERICFSU LIRSS P BEHECL GREFTHD. SR ERRRE(LCH
" . DiSNERG SRR | i 2.83 BURAHR— NIAUADREFRRRECRVERDIOLIZTHS,
EROLENE AXORENTHNEA | DREE y . . -
HR—RIAVAIDRFICE>TVRVWRR — [ v AMR— NIAADBRS TR EEROREEHZ600, BENREE-KPIZREVEIHETTEDZTENTETLRL.
#\ﬁiao 2{*;‘2}3‘1 3
X v i, AMK—RNIAVADRRAIFICEFLEETZ THY, REWBEEEROEDICRBERZHINEK— NIAADS
o IMBRIKRRI SRR, (RN | EwEEs 289 . . RO vy TN RIS SEE S E DR T3
RERFULTVIIRELCEE-NEhTVS., ERE-ES R i = ; 1.7
v BHERECHWT, FO—/ULLAIL THRBHSEL 7HA Y X MOBBELETOTVBH, AMK—NIAUADBETIE, WIETIC
% RIE R 3 EN &S EDLSBRAMEFARRETASHE VO EBERK— NTAUAREERELE E THSRERET 3ICEE>TLARL.
[EJ - 3 #y E = %® B U
tr’\ EEE 5 £ YL BB v BEORRICBDERABRABIOOVTOIIIL—33AHTUOI6, [EDESBARICONTI, FEBFERTHS.
2 mo® lg [0 T Z F: B R
i Bg 2 2 =8 Bt v BPIEOBVABTOHBEE TARHIC, FEUTOITICEDERER MDD _EERBEVSTE IR 2 LITHNTERN, —
v B om v owT FT 75 TR E IS A RIRT 3 _ TOAMORREVSEANS(E, BER AMK— NIAUARELREL THRERHETSICIE
2 5] ) R 5
0w Y ¥ EY . FEOTLRL,
6 5 Lo &
5 3 L @ v RREIBSIRLBLU M T -OBRICENI T, BRNBFrUT 7y TOHMHIDIEFLTLVS, WOFTICAIARE
%\ z FBIREL VO EBERREREETORIEETICRE>TVARL,

BREEXRE TAMNEREEICETHHE £FHiEER]

)?/ KOTORA  httos//consultingkotora.jp/ © 2025 KOTORA Co., Ltd. All Rights Reserved.

|4


https://consulting.kotora.jp/

(FREO7E) AMAR—R o+ UF &I

AMAR—THIF &, Fhn, SiEH. KB, TRAMELOSBHERTHEL. [§. EOLIBAEBBRIZE O TNSA IZ AR
LI=bD T BFFEOITREAN—VYTROBADERERY AN ZAFIA—RB | QFLUIIROAVNERSATOET,

SaJRER

M%) HYETRELAZE
FNYETS

R

[R¥F)V] TAEREBEZTYFUT

X
>
3
>
A

DA TALEH
(BAEIMrog7))

|4

l?/ KOTORA https://consulting.kotora.jp/

mANEE
(BEBEIATRE)L])

Ion—Iry7HER

A1 BYETRBEGLEEIC
THAUT S

ABEH
(B4 AST A1)

© 2025 KOTORA Co., Ltd. All Rights Reserved.


https://consulting.kotora.jp/

BB AMAR—rIF+)F L

FTEAMIR—R DA A

Dynamic Workforce Portfolio

HIEAMKR—RD+) A EDEL
1. BFfEEH (/NI X v XR)
LY. AR T My BBk
2. S PIEBEEZ S (PEMLTESR)

3. ZIEADT v A LR IG (BIIETE)

=

2 KOTORA https://consulting.kotora.jp/ © 2025 KOTORA Co., Ltd. All Rights Reserved.



https://consulting.kotora.jp/

BB AMAR—rIF+)F L

(BB9%) AMAR—R D407 B AMR—FoF)F

BB SR (I, FEHiIHEL SNERIRIEEAL
YRFYLY
AHRENE) Z 5
: O o o © ° °
; B
Azh £ Z{ifE A £
) , \\\\\\
4 PS SNINNNNN ,0©
. g
A BZTA
| ® IN—INREERT DDA
| AR R—bIA4)F L BEREEIZED
') Caa, TRNREEDHD

N

VUCALIEHTH. S5 x\\\\\
)

%Q H%,I.E“ODAHTRT oA A% giﬁﬁjfg;ﬁ%—ﬁﬁ-—% \\\\\\ e —
fﬁ(%f% Hﬁ;‘)#ﬁl:%’)b\f:ﬁﬂﬁ’éﬁ T BEEEOBE
>)

DT WEALTT—2E0HL. NV IF v AN TRELEGAMKR— IV EER
EFNIH L TRBLGEE - 15 - B RE1T5 GEHK)

:?/ KOTORA https://consulting.kotora.jp/

© 2025 KOTORA Co., Ltd. All Rights Reserved.


https://consulting.kotora.jp/

l?/ KOTOIRA  https://consulting.kotora.jp/

| 4

BREY vs BIRY

FRIEAM R —b T+ VA EBREAM R — T4 ) A OIRABEEN I BB I ETHEAE#IHYFES

HEEAMR—I+YUA

B AMAR—RI4YA

B - S FEAE-BREE
=]:5) (4. EDESBABERITH- TSN IEZAHRIEL. EEMKREEET -0, BRED T vy TEED . BN
TG HIL BRRAEETSE
- *’i’;;ﬁ’ﬂ?ﬂ??ﬁffi‘f:ﬂz‘ N BED BENDBELT (/w5 v R NT) FER
—_ TR Z 3 ) eI 7 :'~‘ d::)EI — == ~ = =2 C £5
(Z#‘)[/) o)ﬂsiﬁﬂgaﬁé*ﬁéq. 4#5E®*§Qf&££1t§%kﬁb99~ KJEEEEIEE@DT
THEE EHEmAS D AEILOERELER
R FE#AEITER SERIM - T ILAA L
B EFOEERTE C—EER-BH REBEOAEOEISELT, BICRFOREIZED
—— LT EERE-THIIY
! il N\EEBRORE. AMEEDERE) (5 BB N BFR B AT REAMELDES)

© 2025 KOTORA Co., Ltd. All Rights Reserved.



https://consulting.kotora.jp/

BREAMR—rIFVADROONSHEH

BING7Io—F . BIEODVLEVERICEEMEZ>fhELhFzFE A LAL. FEEEOEVERRICENTIE, BITEELEET AT E)
RIS M A IR R R ELGYFET

Q ee

EERROEILIC AMZEBRRBFERALT T—ARITE IR

RRRIZH T 518 ERREEMESEE10 AR SANERRT B8
HECEUR Y BHER, /7 BEGAS I ERD N ERYIS AN
2yURE . FRRAREA LA BREL. JY—RERAREATS LB U7 L f LB A
H, FEBKICE SV AMEE CET HREEDRYERETD. S LB B R A
PRELGAF L OBERENBE, BEEEONEILERR, SRR

‘?/ KOTORA  https//consultingkotoraip/ © 2025 KOTORA Co., Ltd. All Rights Reserved.

|4


https://consulting.kotora.jp/

Z KOTORA

BT AMR— I+ HRIRT DERRE

EEBROENER L

HMRWGEEZEERE. [EDRIBATIL-BREFOAMM, VDOF
TITATABEN IEVS ERHGAMBEUALFIRRT HCET EX
STEDYTITADBERIZEFYET

a8

0000

FTERGAME R ERABROEEL

FFEMICEENTTDIRTILOHEBET HATXILETFRITEERT, CHITKY.
BREYMTIEGEVETERG)RF TR BEEREETTEES . F
f=. BRICKBIZHEGAMEIRIEIZLELS=6. FRAICE TSR FE
hEET,

https://consulting.kotora.jp/

O
M)

Ee~ DR GBI H581E

FHREEDIUS LITOBRESEDBREV S I-BEHIBATINEIZ, &
RICHELRRAXIIEFEDODAMEHEEL., BEERBEOE/R. FREV ST RD—
FERBAEATOIEMNTREICHYET,

7,
3>
HEBITF—IARETIaVDRE

HKRXE—AVEYDRAFILOF T ERZAIMRIEL. ENZHEFA-EE L
BRZTICET BEAVPHRERDALICENFT  BRELT. BF
BAMDER TV ICHLERLET,

© 2025 KOTORA Co., Ltd. All Rights Reserved.


https://consulting.kotora.jp/

AL SREH



RBEAMR—OAUF DB : L1t IFEH (RE3F. BMEVEIEIFR)

BEDFECHARSA (RF)L-TEIEE) ERBSELAD AMKR—FIAIFICTRF )L IOBZERY AN, BEELHE. KA
’&mmt-m_&zmamaw TRV OREEITLTEYFET,

o NI BRMAYEGIE
o TBRHS:T51L
o DERBB: 97008 (EE)
o FREE:
o REHMREIEEFL:Z. DRNLBMNLEAMEAR—LIH)FDOEBEEAMER
o HAN~NDHRIGEAMERET
o HHRR: 25D RFIL-10DITENEEH DERE .. FRHNENDHEARAHA . AT FTEDEA (RlIERETIY)

o BFEDHARTAU (RFIL-{TEIEE) ET AU AVMLIZRF o HANNDAMEBIEROTHIURE)T/(RL
B /Z—DER o HA.BAE.MENHEELIENML
o MBEDHIEELETSA AU ML= )LEEE O HIE KET o WEBD. (HITHITHERINEHEEDNR L, FYUTBEEED
o RATILFHEDERE. AFI/ILFvyTDEHRIE mE. T —IA KA E
o RFIXyryIH#EHDI-ODHERDIE-EE o WERMNLOFHMER L. SEMERL
o AHMIRMIERIEETILDER. AMEARLKR—FDIER o (EHEICL--TOBAMEMRL. CEEH. NELEERL
:’?/ KOTORA  https//consultingkotora.p/ © 2025 KOTORA Co., Ltd. All Rights Reserved.



https://consulting.kotora.jp/

RBEAMR—OAUF DB : L1t IFEH (RE3F. BMEVEIEIFR)

Phasel IZTEWNTRFILAIYV/Z—Z21ERL. AFHIEETSM4, Phase2l ZEWNTARAFILER i EGap D 4T, ek ZEILE - Fhf,

Phase3 Tl D E R ELTABHERLR—

Phase1l

rEAERLL . BR,

AFINED)/Z—D
327

o RXILAYYI/Z—D
RS TMERL
o RBRE-FEIMETY
g
S AX LAYV /Z—L
Todo Ea—
o AX LAYV /Z—HE
iE

o 7YY LKR—b
o A¥ILBEYY/Z—

STEP1 STEP2 STEP3 STEP4 STEPS STEP6
178" 17 A 17 A 178" 178" 278"
BIF ASEHIE N AHERLR—
77/(/)(/}\ Z:'F)lxlﬁﬁlﬁ Gap 1‘5’ ﬁ,ﬁ% ﬁﬁ%%jjﬁ 1"55‘2 EﬁT
o AXILADI/Z—D o RFLEHMETA— o FrvITotLAR— EH. A\HMBERET o AMEREK. fEZR. KPI
BREASHE~DE <y DERET ERK IDETBERDEN DFELHEL
AREHE LEa— o /A yrEHEZEE. o BERX)LERFTH BROERE=421 o KPIMEH
o AXILAYV/Z—D LEa— H vy o AMMEEREET
BREASHE~DE o EHTIIUA o EEEH % I —U AR — JLDYERK
AL EHIERE o EfRX)LEHEER o (AMBERZEHRILE ~A e AHJERLKR—K
X hAFEZFHR T5)ANBHERED (People Fact Book)
SE. LEa— DYERL. 22
% JEBATS - BATSBEEM
HT
o AX LAYV /IZ—E o AXLEHETA— o RAX)LXryTHHr- RA. A\MBRES o AMIRMIERIEET
EBLE-FHASHE <vhk EBEELAR—F(A DETBHANEER L

RRY

5 KOTORA

https://consulting.kotora.jp/

|4

o INSHEEY—~1#
HLR—k

MR—rI+UA)
AEEERA &

o ANHERLAKR—bF

¥ [FATavH—EX

© 2025 KOTORA Co., Ltd. All Rights Reserved.


https://consulting.kotora.jp/

RN AMR—FI+)F DB : S IFRH| (BREXR)

EFXR—FIHIF DERBERET D-DICAFIA—ADEREEZRET H L, T, AFILHRTRBL-REXED TR MEZEH
HEEFHBEMELT, TR HREEITLTEYET,

o RHE:EX
o TWHRES: T5M1L
o HEXRB: 935004
o FREE:
o  FBER—IIAVAEZHELNHY TKRIFIZERML, BIFBENSHIREEHEAD AMREIHD2TE,
o WMEBDEHEVLIYITIIHRITZEEMEIEL,
o HEROIMRR: HAXEDRI-TOJVSLDILTE. FREHICHELGN—FIFIL (EHEXFXIL)DESR

o HHBEEEHOIITEER. HDELYILNAXIL, MEERDEE

o HMREBEBEHORFXILAVY/Z—ERK BEFD/N—FXF)L
(2. FIFRTYIRRF)L, [MEEZE )

o XXX IIFHEDNEHR. RFILFrvyTDAIHRIE

o AXIXryT4IEBOI-ODHEERDIE., £

o HBREBEXRMBICTWELGYIMNALIL, BEHEZERT H_LT.
AMEE. FR. REORELEMNR L

o WXEB®D.FEHBICHIHREEREDEL, v )7EEED
ML, To7—A AL

| 4

)7?/ KOTORA  httos//consultingkotora.jp/ © 2025 KOTORA Co., Ltd. All Rights Reserved. -


https://consulting.kotora.jp/

Z KOTORA

RN AMR—FI+)F DB : S IFRH| (BREXR)

Jx1—X12TAFTILARDV/Z—ZFERL. AFILEEE . vy T hdEE,
J1—R3A4IZENWT, Xy VT 2IBHB=ODMEEZERL. BGEMICRELET,

7x—X1

ZENZIY ) S —DER

e BEM OIS a=4/—>ay

o FEM-r>2Ea1—

o UaJER - 2RAVER (RUB LU

HMEX1TY)

o AXINA2VVIEZ—BE (2B LUH
33 MEXTY)
Todo @ o MEESEM, F—LBEUOIFILE2IYV )
=—, IMEBRESEE FMEATY)
AFINZIYV ) E—OKE - B2
AXINZIOVIEZ—®E

Tad AV ERE
AF¥NRZOVI=E—1)RF
AFILIHMBRES

2025%6H-8H8 J £

https://consulting.kotora.jp/

7xr—X2
2025598-2026%6H

AFILHEDEN &
as-is to-be¥ v v 79

ﬁgfz#»ﬁm¥ﬁﬁﬁ(ﬁ@\¥i\v—
0L

ZF L FHMEBDERE

BRIAXILODF. 98
EMZFILFHEOERE (HBICHELT)

as-is to-be ¥ v v T4

LAR— ERL

GEMIza=45—vay (LFE—F)
AFIIA—ZAOBSHEEE
ABEETIS =y T5F0:HE)

MEEREFIES

RS IAXIL—8

as-is to-be ¥ v v 7oL A — k
EREmlREs
AFIA—Z2OBSHER
AFEEHER (&5

7x—X3
2026568 LU#

AFIR=2D
ABRREEDOEA

o HE., HEEZPRLIZZAFILE
%m;n%mma%&wm
E -

A
o MREBIEOHEADEE - N

A
o HEERDERYHR— F

PR DRI TETERE

o BE/NFREZAGES
o HAWER
o MRBEWESR. &

7x—X4
20264 THALLE#

R RARGE & e B EHE

F7x—X3DB/RICEI VNI
HEZO:HE RS
AFNAR—ZADIBEF & XEET
BEOUS

HARES
HERER. F

© 2025 KOTORA Co., Ltd. All Rights Reserved.


https://consulting.kotora.jp/

SHEVLEHE

L]

HEREAERXRKEME 1-3-1
M EE/ILXZFJIPRT—11F

G 03-6277-7050

SELEDHE-BALRAK XX info@kotora.jp

@@ www.kotora.co.jp

C@ AHIER avHILTa0Y )

‘?/ KOTORA  https//consultingkotoraip/ © 2025 KOTORA Co., Ltd. All Rights Reserved.

|4


https://consulting.kotora.jp/

